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Percutaneous Nephrolithotomy (PCNL)

Pre-Operative Instructions for Patients
ABOUT YOUR SURGERY

PCNL is the treatment of choice for large or complex kidney stones. A small incision — about
a centimeter — is made in your back, and a tract is created directly into the kidney.
Instruments are passed through this tract to break up and remove the stone.

Unlike ureteroscopy or shockwave treatment, PCNL removes stone material rather than
leaving fragments to pass, which is why it is used for stones too large for other approaches.

It is done under general anesthesia and takes 2 to 4 hours. Most patients stay in the hospital
1 to 3 nights.
WHAT TO EXPECT AFTERWARD

® A nephrostomy tube draining from your back, and/or a ureteral stent, and a bladder
catheter

® Blood in the urine, which can be significant initially
@® More discomfort than ureteroscopy — there is an incision through muscle
® Possible need for a second-look procedure if fragments remain

BEFORE YOUR SURGERY

® You will have a pre-operative visit, and possibly blood work, an EKG, or a chest X-ray
depending on your health and age.

® If you have significant heart or lung disease, you may need clearance from your
primary doctor or cardiologist.

® The hospital will call you with your arrival time, usually the day before.
MEDICATIONS

® Blood thinners: If you take aspirin, warfarin (Coumadin), clopidogrel (Plavix),
apixaban (Eliquis), rivaroxaban (Xarelto), NSAIDs, fish oil, or vitamin E, ask the
provider who prescribes them when to stop — usually 5 to 7 days before. Do not
stop any prescription medicine on your own.

® Diabetes medications: Ask about adjusting insulin or oral agents, since you will not
be eating.

@® Bring a complete, current list of all your medications and doses.
® A urine culture is required before surgery and any infection must be fully treated
— operating on an infected kidney is dangerous.

THE NIGHT BEFORE

® Do not eat or drink anything after midnight, unless the hospital gives you different
instructions. This includes water, gum, and candy.

® Shower with soap. Do not apply lotion, powder, or deodorant afterward.
® Remove nail polish and jewelry; leave valuables at home.
® Get a good night's sleep and arrange your ride.

THE DAY OF SURGERY



Take only the medications you were told to take, with a small sip of water.

Wear loose, comfortable clothing and flat shoes.

Bring your photo ID, insurance card, medication list, and any paperwork.

Bring your CPAP machine if you use one, and your glasses case and hearing aid case.

You must have a responsible adult to drive you home and, for same-day
discharge, to stay with you the first night.

Leave contact lenses, jewelry, and valuables at home.

PLAN AHEAD

Arrange 2 to 4 weeks off work, longer for physical jobs.
Arrange help at home for the first week.

Understand that imaging afterward determines whether the stone is fully cleared, and
a second procedure is sometimes needed.

WHEN TO CALL THE OFFICE

Call 909.236.3333 before surgery if you develop fever, chills, or signs of urinary infection.
Surgery will be postponed — this is for your safety.
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